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1
Wirksames Co-Teaching: Erkenntnisse aus der Forschung (Florentine Paudel)

2
Rick Welshs Strategien (Rick Welsh)

3
Ubertragung und Adaption des Konzepts in das dsterreichische Bildungssystem, um

Schulen bei der Umsetzung inklusiver Unterrichtsmodelle zu unterstttzen.
(Stefan Stiepanofsky)

1

Theoretical Foundations and Evidence for Effective Co-Teaching

2

Rick Welsh’s strategies

3

How can the model be transferred and adapted to the Austrian education system in order to
support schools in implementing inclusive instructional models?
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1

Ein Uberblick tiber theoretische Grundlagen wirksamer

multiprotessioneller Kooperation im

schulischen Kontext

und evidenzbasierte Bedingungen erfolgreichen Co-

Teachings.

An overview of the theoretical foL
multiprofessional collaboration in sc

1
ndations of effective
nool settings and the

evidence-based conditions for st
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Was zeigt die Forschung? What Does Research Show?

} ®

[%) Co-Teaching wird haufig als )

r - Teacl? Siia Assg:st" L NI ] r Co-teaching is often implemented
® 0 0 ® 0 ¢ ® 00 as "One Teach - One Assist."”
e Yika umgesetzt. _ e & @ 3

i
= ?onderpadagoglsc.he L SHpRrsanen 2 : Special education teachers
2 Ubernehmen haufig eine @ 4 ;
m k;_ frequently take supportive
unterstiitzende statt
) ) rather than equal roles.
gleichberechtigte Rolle.

\ |

Das Potenzial echter

/ 0 |
E:l ko-konstruktiver Zusammenarbeit ' |
bleibt haufig ungenutzt. |

The potential of genuine
co-construction often
remains underused.

ot
*

=S Gemeinsame Planung findet statt, s Joint planning is more common

Q
e o ; ; ~e @
\Q'I?J amA zemelln:‘amle Reflexion Lt-ﬁ'?f .\ P @; | 21 q than joint reflection.
' eutlich seltener.
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Herausforderungen Challenges

Wiederkehrende Spannungsfelder Recurring Challenges
® ? @ k| Il ] [ ]
- unklare Rollen ’ unclear roles
e 0 8

unequal distribution
of responsibilities

o asymmetrische
Verantwortungsverteilung

@
unterschiedliche
professionelle Selbstverstandnisse

different professional
identities

limited time for

hoher Zeitaufwand ,
collaboration
% fehlende institutionelle ﬁf insufficient institutional
_—_6 Unterstutzung =° support
e Die Schwierigkeiten liegen weniger im Konzept e The main challenges arise from organisational
als in den Rahmenbedingungen. conditions rather than from co-teaching itself.
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Was macht Co-Teaching erfolgreich? What Makes Co-Teaching Successful?

® O klare Rollen und ® O clear roles and
. Q Verantwortlichkeiten . 0 responsibilities
¢ & gemeinsame ) & joint
ﬁTé Planung ﬁ'[ﬁ planning
¢ & gemeinsame =) & shared
‘ a Reflexion a a reflection

-

ERFOLGREICHES
CO-TEACHING

offene Feedback- und

Q open feedback
Fehlerkultur

culture

Zeit und institutionelle

° time and institutional
Ressourcen

support

¢« O W

(4
Gy o

° stabile Teams und

& stable teams and
gegenseitiges Vertrauen

e °
- . mutual trust

The quality of collaboration
matters more than simply having two

g Qualitéat der Kooperation e @
ist wichtiger als bloBe Doppelbesetzung. e op e o s
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Uberleitung Transition

@ --------= QN - @
Die Literatur zeigt deutlich, welche >> The literature clearly identifies the
Bedingungen wirksames Co-Teaching conditions required for effective
bendtigt. UBERGANG co-teaching.

von der Evidenz zur Praxis

e

FORSCHUNG & THEORIE SCHULISCHE PRAXIS
Erkenntnisse aus 22 Studien Umsetzung in inklusiven
(2015-2025) Lernsettings

evidenzbasierten Erfolgsfaktoren auf und
strukturiert sie fr die schulische Praxis.

evidence-based success factors into a practical
framework for school implementation.

3 Das Rick-Welsh-Modell greift genau diese

The Rick Welsh model translates these :

Uberblick der Vorstellung des Praxisbeispiele Ergebnisse der Erprobung Diskussion
Literatur Welsh-Modells (Stefan) & nachste Schritte
07.09 (Florentine) (Rick Welsh) 20260901 Paudel, Stiepanofsky, Welsh (ab Herbst)



2
Das Welsh-Modell

2
The Welsh Model
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My field research, which
includes over 1000
observations of co-taught
inclusion classrooms, has
identified 20 behaviors
exhibited by effective
co-teaching teams.







These 20 behaviors are the red thread that connects all 4 aspects

Welcome
toour
classroom




Let’s take a closer look at
-
) each behavior.

Created by:

Rick Welsh,
Director of
Co-Teach
America

and

Mag. Stefan
Stiepanofsky’
Department of
- Education,
.|| ViennaAustria



NOW, LL SHOWYOU )
ANOTHER WAY TO =
SOLVE THE PROBLEM. §

' 7/

| ENJOYED SHOWING YOU
THE FIRST STRATEGY....

INFORMATION

Y )

[ @ Both teachers are capable of sharing the leadership role. ]




INFORMATION

1 T s 4 5
6 7 8 9 10
11 12 13 14 15
16 17 18 19 20

@ Teachers intentionally vary from each other as they deliver instruction.




Follow the steps
on the board to
solve the problem!

[ @ Both teachers teach to the whole group simultaneously. ]




INFORMATION
- Welcome

S to our

‘ﬁ classroom

Teachers feel comfortable with the co-teaching model.



o —

Student Engagement and =
Academic Growth o

[ @ Teachers consider the co-teaching model to be effective.




INFORMATION

In our classroom we expect....

@@ Accountability

Respect

e[ T
ERA I

[ @ Teachers have compatible approaches to behavior management. 1




INFORMATION

7

[@ There is evidence of shared planning. ]




INFORMATION

- ' l?, v " -n
==

m 'HISTORY |

¢ — ,
Al
e )

Both teachers share a curricular focus.




INFORMATION

e e PR
EIEIEIEIE
EIEAEIEIE

' 1Y s i
[ @ Both teachers’ ideas are heard and discussed

before the instructional plan is finalized.




INFORMATION

ACTIVITY 2
ACTIVITY 3

{oth teachers’ ideas are incorporated into instruction.

|




—— - - — — ]
INFORMATION Special Educator Skills

e Differentiation

---- e Behavior Support Strategies

e Learner Variability

e Universal Design
Learning (UDL)

[ =

;

General Educator Skills

e Curriculum Pacing

e Content Expertise

e Whole Group Instruction
e Grade-Level Standards

[ @ There is evidence of an exchange of professional skills.




INFORMATION

[@ Teachers share the instructional responsibilities during the lesson. ]



|
INFORMATION

We are your teachers
and you are all our students.

[@ Both teachers have access to all students in the class. ]




~WE WILL START WITH S _..AND THEN WE WILL PUT
A REVIEW AND DISCUSSION... YOU INTO GROUPS FOR
AN ACTIVITY.

INFORMATION

[ Both teachers have verbal access to lesson. }




INFORMATION

{@ Both teachers have access to all teaching facilities and materials in the classroom. J




INFORMATION

[ Teachers keep track of each other during the lesson.




INFORMATION

[@ Teachers conference during the lesson.




[ Teachers use co-teaching as an opportunity to practice new skills.




= ety S=ess s e S aaaee o S ae o PSSy

| CO-TEACHING REFLECTION CHECKLIST || FRIDAY -

Al Ky Y
: ‘A RR S

v/ Shared instructional clarity

.

Student engagement and outcomes

Role balance and flexibility

«) »C Planning routines and equity

~= v Classroom culture and authority

v Differentiation effectivenesss

Teachers evaluate their teaming and its effect on instruction and students.




INFORMATION

Today's Reading Lesson
(W Find the Setting
2. Talk About the Characters

Today’s Reading Lesson
[ Find the Setting

I Talk About the Charactrs
3, Disouss the Story Events

Both teachers capable of total role release.



INFORMATION

Created by: ﬂ . Fo { ? {3
A Window into Rick Welsh, 1" h j ]1 I “

CoTeaching | oreee &
America ﬁ ’ Teachers Analyzing Co-Teaching (TAC-T) )

and Research
ag. Stefan a 9 8 ) .
pome ﬂ\ ’;% *L«( q/ﬁ ﬂ]
Department of 4

Education, ] h |
Vienna Austria ¥ b
: TSRS -




INFORMATION REFLECTION

‘ifi

Analyz 1ng ‘Co Teh

I'cach

(TAC-T)
1s an online tool that helps co-
teachlng teams examiline their co-

teaqplng relatronsﬁlps




INFORMATION REFLECTION

Separately and
Will not see each other’ S
|responsesl = A

},‘Ps i Q“'

‘nld




INFORMATION REFLECTION

~ Participants answer 1 question )
about each of the 20 co-
teaching behaviors.

Follow the steps
on the board to
solve the problem!

Accountability
Respect

o Safety

General Educator Skills




INFORMATION REFLECTION

*

Py
\\.NJ /

Questlons are answered by a p‘ég%g
a subjectlve b-point ratlnc?%




INFORMATION REFLECTION

As they complete the survey, partnhers
reflect on how well their team applies the




Teachers Analyzing Co-Teaching (TAC-T)

Research and Professional Development Instrument




INFORMATION REFLECTION ANALYSIS

PRI

-

o= 1 ] I 1 L R !
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survey, the team recelves a

J




REFLECTION ANALYSIS

M[“ ﬁ“’”n X

N x f fi‘
[l
o™
Admlnlstrators will not have access

INFORMATION

Ut

¥

unless the team

to the reports,
makes them available.

L

0
¥
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INFORMATION

REFLECTION

ANALYSIS

ez Pty

"::‘_‘ i w—m—-——w

= i Ty

it
i1

o U

TEACHERS ANALYZING CO-TEACHING (TAC-T)
Co-Teaching Report 1: Team Strength Analysis-Distribution
Partner A and Partner B

Mumber of TAC-T behaviors at this level: 2
Percentage of all TAC-T behaviors at this level:  10%

15%

Explanation of the 3 strength levels
Implementing this/these behavior(s) may represent a significant
«challenge to this team at this time.

This team Is making progress towards implementing this/these

Developing:
This team reports successtul thisfthese
The TACT has ® Disagree _® Agrea This team
assessed the level of ‘ demonstrated
:::::‘;:::: agreement in
of the 20 co- 17

teaching behaviors.
of their responses.

TEACHERS ANALYZING CO-TEACHING (TAC-T)
CO-TEACHING REPORT 2: TEAM STRENGTH ANALYSIS- DETAIL

Partner A and Partner B

# |Co-Teaching Behavior ‘ Team Strength Index
1 |Bothteachers are capable of sharing the leadership role. Established
. y from each other a3 they dalivar
2 instruction. Developing
3 |Bothteachers teach to whole group simultanecusly. Established
a4 ith the hing model Established
5 h g model to be effe Established
6 | anagament. Established
*7 |Thera is evidance of shared planning.
& |Bothteachers share a curricular focus, Established
Both teachars’ ideas are heard and discussed bafora the
= plan s finslizad. il
*10 ideas are d Developing
11 |There Is evidence of exchange of professional skills. Established
[Teachers share the Instructional responsibilities during the
12 Established
= b © in the dass. Established
14 |Bath teachers have verbal access to lessan. Established
Both teachers have access ta all teaching facilities and
materials in the classroom. EENC)
16 |Teachers keep track of sach other during the lesson. Established
17 |Teachers conference during the lesson. Established
18 qu. 7% Use co-teaching as an GpROTTUNITY 16 practics new Eetablished
1o [Teschers evaluata their teaming and its effect on instruction
and students.
‘20 are capable of tatal role rek Developing
The TAC-T Analysis indicates improvement needed in of 20 co-teaching behaviors

* Areas of potential disagreement are noted with an *

Click on the link below for about the 20 13

https://drive.google.com/file/d/1thvLa0eynGO44FO6UIW 1xgLRDYFm2hde/view?us p=sharing

TEACHERS ANALYZING CO-TEACHING (TAC-T)
CO-TEACHING REPORT 3-PROFESSIONAL GROWTH PLAN FOR

Partner A and Partner B

Based on the responses provided by you and your partner, and to encourage
success, the TAC-T analysis recommends approaching the behaviors targeted for
improvement in the order suggested below.

# Co-Teaching behavior(s) suggested for improvement

2 Teachers intentionally vary from each other as they deliver instruction.

10 Both teachers' ideas are incorporated into the lesson.

20 Both teachers capable of total role release.

19 Teachers evaluate their teaming and its effect on instruction and students.
7 There is evidence of shared planning.

For information or assistance: Please call Rick Welsh at 919-352-2214, or send email to:
welsh.edu.consultation®gmail.com

TEACHERS ANALYZING CO-TEACHING (TAC-T)
Supplemental report -Domain Strength
Partner A and Partner B
DOMAIN STRENGTH TARGET = 4

au 450

Philosophy Joint O ip c

Your survey scores have been compiled for each of the 4 co-teaching domains.
A composite score of 4 or higher in any domain indicates an area of strength.

g the 4 Co-teaching ins (P phy, Joint hip, Ct and
Click this link to learn more about them.
https://drive.google.com [file/d/1thvLqOeynGO44FO6UIW 1xgLRDYFm2h4de /view?usp=sharing

For information or assistance: Please call Rick Welsh at 919-352-2214, or send email to:
welsh.edu consultation@gmail.com




INFORMATION REFLECTION ANALYSIS
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TEACHERS ANALYZING CO-TEACHING (TAC-T) TEACHERS ANALYZING CO-TEACHING (TAC-T) TEACHERS ANALYZING CO-TEACHING (TAC-T)
CO-TEACHING REPORT 2: TEAM STRENGTH ANALYSIS- DETAIL - :
TEACHERS ANALYZING CO-TEACHING (TAC-T) oortoer A and Partner B CO-TEACHING REPORT 3-PROFESSIONAL GROWTH PLAN FOR Supplemental report -Domain Strength
Co-Teaching Report 1: Team Strength Analysis-Distribution # |Co-Teaching Behavior [ Team Strength Index Partner A and Partner B Partner A and Partner B
Partner A and Partner B [
1 |Pothteachers are capable of sharine '::*::;':« Established Based on the responses provided by you and your partner, and to encourage DOMAIN STRENGTH TARGET - 4
from each othar as thay dal
“2 linstruction. ' Developing. success, the TAC-T analysis recommends approaching the behaviors targeted for .
3 [Both teachers tasch towhole group simuitanecusly. Established improvement in the order suggested below. - a4 50
a ith th hing model Established . v 387 - .
5 n e o 1o be ot e # Co-Teaching behavior(s) suggested for improvement
5 [management. Established 2 Teachers intentionally vary from each other as they deliver instruction.
7 [There is evidence of shared planning. 10 Both teachers' ideas are incorporated into the lesson.
8 |Both teachers share a curricular focus. Established 20 Both teachers capable of total role release. )
o [FFreserers o wre Teard and dscunaed bafore the Eatablished 19 Teachers evaluate their teaming and its effect on instruction and students. '
plan s finalized. st 7 There is evidence of shared planning. L
*10 ideas are d Developing
11 |There Is evidence of exchange of professional skills. Established : o . <
Number of TAC-T behaviors at this level: 2 3 15 B L T o pmere T T Philosophy Joint O P [<
Percentage of all TACT behaviors atthis level:  10% |  15% |  75% | 12 e Established
Explanation of the 3 strength levels 13 b to in the dass. Established Your survey scores have been compiled for each of the 4 co-teaching domains.
Implementing this/these behavior(s) may represent a significant 14 [Both teachers have verbal access to lesson. Established A composite score of 4 or higher in any domain indicates an area of strength.
challangs to this teamat this time. Both teachers have access to all teaching facilities and
] This team is making progress towards implementing this/these 15 | ettt donn Established & the & Co-teaching ins oy, Joint e and
This team reports succasstul hisfthase 16 [Teachers keap track of sach other during the lesson. Established Click this link to learn more about them.
17 |raachars confarance during the lesson. Established https://drive.google.com ffile/d/1thvLgOeynGO44FO6UIW 1xgLRDYFm2hde/view?usp=sharing
The TACT has ®Disogree @ Agree This team N e Coeanined
assessed the level of sl
agreement across ‘ demunst:ttfd 1o [Teschers evaluataherr teaming and s effacton insruction For inft Please call Rick Welsh at 919-352-2214, or send email to:
responses for each agreement in 0 P — welsh.edu consultation@gmail.com
[ are oping
of the 20 co-
teaching behaviors, 17 The TAC-T Analysis indicates improvement needed in of 20 co-teaching behaviors
of their responses. * Areas of potential disagreement are noted with an *
Click on the link below for about the 20 For information or assistance: Please call Rick Welsh at 919-352-2214, or send email to:
~ welsh.edu.consultation®@gmail.com
https://drive google.com/file/d/1thvl 0eynGOA4FOEUI 1xgl RDYFm2hde view? usp=sharing




INFORMATION REFLECTION ANALYSIS

Peserch d s Devegmertirumert

Report 1:
Team Strength
Distribution

Analysis




INFORMATION REFLECTION ANALYSIS

Report 1:
Team Strength
Distribution Analysis

X

Explanation
of the 3
strength

levels

TEACHERS ANALYZING CO-TEACHING (TAC-T)

Co-Teaching Report 1: Team Strength Distribution Analysis
Partner A and Partner B

Developing | Established
Number of TAC-T behaviors at this level: 2 3 15

Percentage of all TAC-T behaviors at this Ievel:| 10% 15% 75%

Explanation of the 3 strength levels

Implementing this/these behavior(s) may represent a significant
challenge to this team at this time.

Developing:

This team is making progress towards implementing this/these
behavior(s).

Established:

The TAC-T has
assessed the level of
agreement across
responses for each
of the 20 co-
teaching behaviors.

This team reports successful implementation of this/these behavior(s).

m Disagree m Agree This team

' demonstrated

agreement in

17

of their responses.

strength
distributio
n

for the 20

Overview of

perceptual
agreement
between
partners



INFORMATION REFLECTION ANALYSIS

Peserch d s Devegmertirumert

Report 2:
Team Strength
Analysis, Detail




INFORMATION REFLECTION ANALYSIS TEACHERS ANALYZING CO-TEACHING (TAC-T)
CO-TEACHING REPORT 2: TEAM STRENGTH ANALYSIS- DETAIL

Partner A and Partner B
# |Co-Teaching Behavior \ Team Strength Index

DDA
hre=e

it id

X 1 |Both teachers are capable of sharing the leadership role. Established

Teachers intentionally vary from each other as they deliver

Developing 2 O

Established behaviors

instruction.

3 |Both teachers teach to whole group simultaneously.

4 |Teachers feel comfortable with the co-teaching model Established i S ass i gn e d
5 |Teachers consider the co-teaching model to be effective. . :I_ f

Teachers have compatible approaches to behavior . t O O 3
6 Established

management.

strength

*7 |There is evidence of shared planning.

Established

8 |Both teachers share a curricular focus.

Both teachers’ ideas are heard and discussed before the

: instructional plan is finalized. e
Re p O rt 2 : *10 |Both teachers’ ideas are incorporated into instruction. Developing
11 |There is evidence of exchange of professional skills. Established
Te a I I l St re n gt h 1 'Il'eachers share the instructional responsibilities during the Established
. . esson.
A n a lyS I S ’ D eta I l 13 |Both teachers have access to all students in the class. Established
14 |Both teachers have verbal access to lesson. Established

15 Both teachers have access to all teaching facilities and Established

materials in the classroom.

Established

16 |Teachers keep track of each other during the lesson.

Established

17 |Teachers conference during the lesson.

behaviors in
[Teachers use co-teaching as an opportunity to practice new ) n e e d O f

skills. Establishg .

Teachers evaluate their teaming and its effect on instruction 1Mo r O AV eme 1l t

and students.

18

potentia o

perceptual

#20 | Both teachers are capable of total role release.

The TAC-T Analysis indicates improvement needed in
dl Sa g reemern t * Areas of potential disagreement are noted with an * L l n k t @)

Click on the link below for information about the 20 co-teaching behaviors.

of 20 co-teaching behaviors

additional
resources

https://drive.goosle.com/file/d/1thvLa0eynGO44FO6UIW 1xgLRDYFm2hde/view? usp=sharing




INFORMATION REFLECTION ANALYSIS

Peserch d s Devegmertirumert

Report 3:
Professional
Growth Plan




INFORMATION REFLECTION ANALYSIS

TEACHERS ANALYZING CO-TEACHING (TAC-T)
CO-TEACHING REPORT 3-PROFESSIONAL GROWTH PLAN FOR

Partner A and Partner B

Based on the responses provided by you and your partner, and to encourage
success, the TAC-T analysis recommends approaching the behaviors targeted for
improvement in the order suggested below.

* Behavi ors l de nt l f l e d #  Co-Teaching behavior(s) suggested for improvement

Report 3:
Professional as needlng lmprOvement 2 Teachers intentionally vary from each other as they deliver instruction. \

Growth Plan are 1 i sted in the order 10 Both teachers' ideas are incorporated into the lesson.
|| 20 Both teachers capable of total role release.

that they should b ; 19 Teachers evaluate their teaming and its effect on instruction and students.
addressed by the teal. t 7 There is evidence of shared planning. )

For information or assistance: Please call Rick Welsh at 919-352-2214, or send email to:
welsh.edu.consultation@gmail.com




INFORMATION REFLECTION ANALYSIS
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YOUR PLAYBOOK FOR CO-TEACHING

Created by: g Q 8 2
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Co-Teaching Co-Teach
America

i ’ rudnersmlyung CorTeaching (1ACT)
v Research and Professional Development i
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One Class - Two Teachers
Strategies for Success




INFORMATION REFLECTION ANALYSIS SUPPORT

; V() 7 /B S —"
ﬂ ,’i; l-n .:1 R‘R ?‘"ﬁ OUR PLAYBOOK FOR Co fAfgL«G
TRGL
PlayBook Home Overview Areas of Focus-Definitions Access All Co-Teaching PlayCards

YOUR PLAYBOOK FOR CO-TEACHING

Co-authored by:
Rick Welsh, Nobox Educational
Consulting, USA
and

Click on icon to view a short
- video from our website,
“Introducing Your PlayBook for

Co-Teaching”.

Stefan Stiepanofsky, GRG WMS
‘D Contiwegl, Vienna, Austria
Click arrow
to return to
last slide
viewed. ﬁlick here for powerfu“

new features!!

Teachers Analyzin

Co-Teaching (TAC-T)

Curriculum and Instruction

One Class - Two Teachers

\ [ Express Select ] /

Strategies for Success

-

PlayBook for

~

Your

Co—Teaching

\_

observations

18 a
resource
based on
over 1000

of co-
teaching
teams.

/




INFORMATION REFLECTION ANALYSIS SUPPORT

YOUR PLAYBOOK FOR CO-TEACHING

\_

It contains 150 co-
teaching plays that
demonstrate strong
teaming strategiles.

J

Co-Teaching Plays

1 2 3 4 5 6 7 8 9 10 11 12 13| +1|+2

14 15 16 28 29 30 31|43 | #4
32 33 34
42 44 Hover over any number to
see the desired outcome of
48 49 50 the co-teaching play or click
on the number to view the
56 57 play.
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INFORMATION REFLECTION ANALYSIS SUPPORT

s i i
(et B X
i id T

/, Facil co-teacning pray
consists of a Vignette
and a commentaqz.

Let’s look at co-
teaching play #1 as an

\\ example; 4/

YOUR PLAYBOOK FOR CO-TEACHING

Co-Teaching Plays

1 2 3 4 5 6 7 8 9 10 11 12 13| +1|+2

14 15 16 28 29 30 31|43 | #4
32 33 34
42 44 Hover over any number to
see the desired outcome of
48 49 50 the co-teaching play or click
on the number to view the
56 57 play.

-
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INFORMATION REFLECTION ANALYSIS SUPPORT

Vignettes
C@T" To Part 2 of this PlayCard / p rOVj— de \
. SR
ﬁq}c N After previewing “what” will be Q descriptions
N covered in upcoming instruction, ) ¢ of classroom
Partner A invites Partner B to make Hfj . situations
. | d th
additions or comments. Partner B then l. ane EHE
. actions

addresses “how” students will engage
with instruction and "why" the content
may relate to their interests or be of

taken by co-
teachers to

resolve
Cickaniow o importance to them. problems,
slide viewed. facilitate
ACTION: Engage students by increasing relevance of instruction. _f %, l earn l n g

and enhance

Index

Some coordination and/or advanced planning may be required. Engagement |




INFORMATION REFLECTION ANALYSIS SUPPORT

Click here to download printable PlayCard.

Back to Teacher Engagement PlayCards

Partner B provides an opportunity for
students to make personal connections
with the curriculum. For some students,
this is the key to their engagement.
When Partner A invites Partner B to
participate, the need for interjections or
interruptions is decreased, helping to
maintain momentum of the lesson.

_E s o TAC-T Behavior Engagement

Play # 1 Cclick arrow to return to part 1. m

&

*1a Student
Engagement

Click here for definition

f

1b Teacher Engagement

2a Teacher to Teacher
Communication

2b Teacher to Student
Communication

3a Comprehension of Content
and/or Concepts

4a Management of the
Learning Environment

4 ™

Commentaries
provide an
explanation
and/or
rationale
for the
team’ s
actions.

- Y,




INFORMATION REFLECTION ANALYSIS SUPPORT

TEACHERS ANALYZING CO-TEACHING (TAC-T)
CO-TEACHING REPORT 2: TEAM STRENGTH ANALYSIS- DETAIL

Partner A and Partner B
# |Co-Teaching Behavior \ Team Strength Index
1 |Both teachers are capable of sharing the leadership role. Established
b Teachers intentionally vary from each other as they deliver .
21 . Developing
instruction.
3 |Bothteachers teach to whole group simultaneously. Established
be used to find strategies for 4 [Femars et oot e cotesing ol Eotabished
' ' f t h 2 O 5 |Teachers consider the co-teaching model to be effective. Established
:I— mp r O v :I— n g a n y O e C O 6 Teachers have compatible approaches to behavior Established
, , management.
teachling behaviors analyzed by the | | 7w bremm
T h An l q n C T h . n 8 |Bothteachers share a curricular focus. Established
K e a C e S a y g O e a. c g / 9 .Both te;achers ide.as .are .heard and discussed before the Established
instructional plan is finalized.
A_mms a2 == *10 |Both teachers’ ideas are incorporated into instruction. Developing
11 |There is evidence of exchange of professional skills. Established
1 Teachers share the instructional responsibilities during the Established
lesson.
13 |Both teachers have access to all students in the class. Established
14 |Both teachers have verbal access to lesson. Established
15 Both t.eacl-'lers have access to all teaching facilities and Established
materials in the classroom.
16 |Teachers keep track of each other during the lesson. Established
17 |Teachers conference during the lesson. Established
18 ':I:Tlt;hers use co-teaching as an opportunity to practice new Established
19 Teachers evaluate their teaming and its effect on instruction
and students.
*20 |Both teachers are capable of total role release. Developing
The TAC-T Analysis indicates improvement needed in 5 of 20 co-teaching behaviorg
* Areas of potential disagreement are noted with an *
Click on the link below for information about the 20 co-teaching behaviors.
https://drive.google.com/file/d/1thvlLgleynGO44FO6UIW 1xgl RDYFm2hde/view??usp=sharing




INFORMATION

REFLECTION

URTETTT

fl reTstl

//Each of the 26\\

co-teaching
behaviors 1s
linked to a
different
subset of co-
teach;ng

ANALYSIS

X

SUPPORT

YOUR PLAYBOOK FOR CO-TEACHING

TAC-T Home What is the TAC-T ? TAC-T Sample Reports TAC-T Link and Directions TAC-T Behavior List
PlayBook Home Click on any of the 20
. . Co-Teaching Behaviors 9

# Co-Teaching Behavior onthelleft tollearn ’ o
1 Both teachers capable of sharing leadership role. about them. arrow
2 Both teachers intentionally vary from each other as they deliver instruction.| From there you can re:zm
3 Both teachers teach to whole group simultaneously. easily access the Co- to last
4 Teachers feel comfortable with the co-teaching model. Teaching Plays that S“ded
5 Teachers consider the co-teaching model to be effective. can support the e
6 Teachers have compatible approaches to behavior management. \g\r’;ﬁg?em of each
7 There is evidence of shared planning. -
8 Both teachers share a curricular focus. \
9 Both teachers' ideas are heard and discussed before the instructional plan is finalized. If you G"c.j your pqr"rnzr
10 Both teachers’ ideas are incorporated into instruction. A [l e The

=t - - TAC-T survey analysis
11 There is evidence of exchange of professional skills. process, consult your
12 Teachers share the instructional responsibilities during the lesson. Professional Growth Plan
13 Both teachers have access to all students in the class. and Strength Analysis
14 Both Teachers have verbal access to lesson. _— reports* to determine
15 Both teachers have access to all teaching facilities and materials in the classroom which be]r-\avior-(s) To
16 Teachers keep track of each other during the lesson. ?p’ij'sg';gf':f'f e
17 Teachers conference during the lesson. Q“’”"‘”"“a”&”"“s' /
18 Teachers use co-teaching as an opportunity to practice new skills. Curriculum and Instruction
19 Teachers evaluate their teaming and its effect on instruction and students.
20 Both teachers capable of total role release. Express Select




INFORMATION REFLECTION ANALYSIS SUPPORT

'ﬁﬁmﬂ

ol PLATE: 2o ' TEACHERS ANALYZING CO-TEACHING (TAC-T)
il = CO-TEACHING REPORT 3-PROFESSIONAL GROWTH PLAN FOR

X

r Mg
1t pm,

Partner A and Partner B

Based on the responses provided by you and your partner, and to encourage
S U_b se t S O f success, the TAC-T analysis recommends approaching the behaviors targeted for
improvement in the order suggested below.

co-teaching plays associated
with the Professional Growth o e
j 2 Teachers intentionally vary from each other as they deliver instruction.

T = = 3% 10 Both teachers' ideas are incorporated into the lesson.

Suggested Co-Teaching p|ays i 20 Both teachers capable of total role release.
#: 19 Teachers evaluate their teaming and its effect on instruction and students.

s 7 There is evidence of shared planning.

#  Co-Teaching behavior(s) suggested for improvement

Behavior # 7:

[ Click for a detailed description J

For examples of co-teachers
having planned together,
click on the links to any of
these co-teaching plays.

of this behavior.

There is
evidence of
joint planning.

+ Indicates new plays

comprising Volume 2.

Be sure to
read both
Click arrow to return to last
slide viewed. g parts Of the
plays for
TAC-T Behavior List insights into
PlayBook Home how they i
support this
Express Select co-teaching

behavior.

(u]
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3
Wie kann das Konzept Schulen in Wien dabei

unterstitzen, das Potential unterrichtlicher Teamarbeit
nachhaltig zu nutzen?

3
How can the model support schools in Vienna to use the

potential of teamwork sustainably?
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Schulen mit Integration:  Schools with integration:

Pflichtschulen mit Integrationsklassen: * Compulsory schools with inclusive classes:
»Volksschulen (1. — 4. Schulstufe) * Primary Schools (Grades 1-4)
» Mittelschulen (5. — 8.Schulstufe) * Middle Schools (Grades 5-8)
»Sonderpadagogische Zentren (1. — Q. * Special education centers (Grades 1-9)

Schulstufe)

* Pre-Vocational Schools (Grade 9)
» Polytechnische Schule (9. Schulstufe)

* Inclusive classes only within the framework
of pilot school projects:

Integrationsklassen ausschliefilich bei » Academic Secondary Schools (AHS) (Grades
Schulversuchen: 5—12)
»AHS (5. —12. Schulstufe)  Higher Vocational Schools (Grades 9-13)

»Berufsbildende Schulen (9. — 13. Schulstufe
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WELCHE TEAMS
UNTERRICHTEN [N WIEN?

A. Inklusives Co-Teaching (Pflichtschule)
Regelschullehrkraft + Inklusivpadagog:in

B. Teamteaching Primarstufe
Klassenlehrkraft + stundenweise Assistenz

C. Fachbezogenes Teamteaching
(Unterstufe — Sekundarstufe)

zwei Lehrpersonen insbesondere in D/M/E
der Mittelschule/Schulversuche an AHS

D. Schulautonomes Co-Teaching
zwei Lehrpersonen aufgrund eines
standortspezifischen padagogischen
Konzepts.

07.09.2026

WHICH TEAMS TEACH N
VIENNA?

A. Inclusive Co-Teaching (Compulso
schoorlg
General education teacher + special
education/inclusive education teacher

B. Teamteaching (Primary school) Main
teacher and assistent

C. Subject-Specific Team Teaching (Lower
Secondary School)

Two teachers, particularly in German,
Mathematics, and English at lower
secondary schools (Mittelschule)

D. School-Based Autonomous Co-Teaching
Two teachers working together based on
a school-specific pedagogical concept
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BILDUNGSDIREKTION WIEN
PADAGOGISCHER DIENST
Fachbereich Diversitat, Inklusion und Sonderpadagogik

DIVERSITATSMANAGEMENT

BOARD OF EDUCATION VIENNA
PEDAGOGICAL SERVICE
Department for Diversity, Inclusion and Special Education

DIVERSITY MANAGEMEN
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23 Diversitats-
manager:innen

Personliche Zustandigkeit:

1220 Wien
Donaustadt

Zustandig Tur die Umsetzung von
inklusiven Strukturen

13 Mittelschulen

4 AHS mit Schulversuch Wiener
Mittelschule

1 Schulzentrum

23 diversity managers

Personal responsibility:
1220 Wien
Donaustadt

Responsible for implementing inclusive
structures within the school system.

13 Lower Secondary Schools
4 AHS with school trial middleschool
1 school center

07.09.2026 20260901 Paudel, Stiepanofsky, Welsh 65



Cooperation
in the
22nd district with:

v Principals of all lower

Zusammenarbeit im 22. Bezirk mit: secondaryschools
v DIREKTOR:INNEN Al LER (Mittelschulen)/ school trials

MITTELSCHULEN/ SCHULVERSUCHE v'Learning Support

WIENER MITTELSCHULE Coordinators from all lower
v'FORDERMULTIPLIKATOR:INNEN secondary schools |

ALLER MITTELSCHULEN/ (Mittelschulen)/ school trials

SCHULVERSUCHE v'Integration Teachers from all
v INTEGRATIONSLEHRER:INNEN ALLER lower secondary schools

MITTELSCHULEN/ SCHULVERSUCHE (Mittelschulen)/ school trials
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Das Diversitatsmanagement hat keine
Kontrollfunktion und kein Weisungsrecht.

Kernaufgaben des Diversitatsmanagements sind:
Zusammenarbeit, Bereitstellung von Fachexpertise, Unterstlitzung der

Schulen

Diversity Manage

ment has no supervisory function

and

The core res

N0 authority to issue instructions.
ponsibilities of diversity management include:

Cooperation, Providing Professional Expertise,Supporting schools.

07.09.2026

20260901 Paudel, Stiepanofsky, Welsh 67



Welche Moglichkeiten

ergeben sich dara

US

Tur den Schwerpu

NKt:

unterrichtliche Teamarbeit im 22. Bezirk?

VWhat opportur

ities does this create for

the focus area o

" co-teaching in the 22na
district?
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MODELLREGION
DONAUSTADT

(1220 Wien)
Co-Teaching

MODEL REGION DONAUSTADT
(1220 Wien)
Co-Teaching
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/iele

Qualitatskriterien fUr alle Lehrkrafte, die
in einem Team arbeiten zugangig
machen

Eine Selbstevaluationsmoglichkeit
anbieten

Anregungen ftur kleine
Veranderungsschritte anbieten.

Den Austausch zwischen Teams in
Form von kollegialer Hospitation
ermoglichen und anleiten, um
Kompetenztranster zu gewadhrleisten

07.09.2026

Goals

* Make quality criteria accessible to all
teachers working in a team.

* Provide an opportunity for
evaluation.

* Offer suggestions for small steps
towards improvement.

* Enable and facilitate exchange
between teams through peer
observation to ensure the transfer of
competencies.
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WIE KONNTEN DIESE ZIELE
FRREICHT WERDEN?

Relativer Vorteil

Verbessert sich unsere Teamarbeit durch den
Vorschlag?

Passung
Sind die Veranderungen mit unserer Haltung
und unseren Erfahrungen vereinbar?

Umsetzbarkeit
Kénnen wir die Veranderungen im Unterricht
leicht umsetzen?

Erprobbarkeit
Konnen wir kleine Schritte ausprobieren?

Beobachtbarkeit
Sehen wir Ergebnisse?

How could these goals
be achieved?

Relative Advantage

Does the proposed change improve our
teamwork?

Compatibility
Are the changes compatible with our
attitudes and experiences?

Viability
Can we easily implement the changes in our
teaching?

Trialability
Can we try out the changes in small steps?

Observability
Can we see the results?
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PERSON
ERFAHR

_ICHE

UNGEN

1 UNTERRICHTSENTWICKLUNG

2 SCHULENTWICKLUNG

3 DIVERSITATSMANAGEMENT

07.09.2026

PERSONAL
EXPERIENCES

1 INSTRUCTIONAL DEVELOPMENT

2 SCHOOL DEVELOPMENT

3 DIVERSITY MANAGEMENT
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1 UNTERRICHTSENTWICKLUNG

Personliche Erfahrungen

mit Rick Welsh

(TAC-T, Unterrichtsbeobachtung u. Reports)
als Lehrkraft 2020

1 INSTRUCTIONAL IMPROVEMENT

Personal Experiences

with Rick Welsh’s ressources

(TAC-T, classroom observations and reports)
as a teacher 2020
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2. SCHULENTWICKLUNG

“rfahrungen

mMit Rick Welshs Ressourcen

im Rahmen der Schulentwicklung 2018 — 2024

2. SCHOOL DEVELOPMENT

Experiences with Rick Welsh’s ressources
during the school development process
2018 — 2024
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4 Schritte, um das Bewusstsein tlr nachhaltige, effektive
Teamarbeit zu starken:

A [\

Wintersemester | Sommersemester | Wintersemester | Sommersemester

September - Februar- Juni September - Februar bis Juni
Januar Januar

2026-27 2027 2027-23 20238

\ 4

4 steps to raise awareness of sustainable and eftective
teamwork:
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Wintersemester 2026/27
MODELLREGION DONAUSTADT

Abfrage der aktuellen Donaustadter Teamsituation und
des aktuellen Wissensstandes an ausgewahlten Schulen

Winter Semester 2026/27
MODELLREGION DONAUSTADT

Assessment of the current team situation in the
Donaustadt and the current level of knowledge
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2. Wie lange haben Sie bereits vor
diesem Schuljahr im Team
unterrichtet? * 1)

O Dies ist mein erstes Jahr.
O Seit mehr als 2 Jahren.
O Seit mehr als 5 Jahren.

O Seit mehr als 10 Jahren.

3. In wieviel Teams unterrichten Sie? *
X

O In einem Team.
O In zwei Teams.
O In drei Teams.

O In mehr als drei Teams.

1 Cind Sie wihrend aller

07.09.2026

9. Wer organisiert die Zeit fur
gemeinsame Planung und
Evaluation? * [

Die Schule - die Zeit ist im Stunden-

plan vorgesehen.

() Das Team selbst.

10. Wie ist die gemeinsame Planungs-
und Evaluationszeit organisiert? *
N

Wir haben fur jedes Team wéochentlich
O gemeinsame Planungs- und

Evaluationszeiten.

Wir haben alle zwei Wochen gemein-
() same Planungs- und

Evaluationszeiten.

Wir haben einmal im Monat gemein-
O same Planungs- und

Evaluationszeiten.

20260901 Paudel, Stiepanofsky, Welsh

13. Haben Sie schon einmal von
"offiziellen" Qualitatsmerkmalen fur
Co-Teaching gehoért? * 1)

O ja
O nein

14. Falls ja, von wem haben Sie davon
erfahren [}

() Ausbildung
() Weiterbildung
() Schulinterne Fortbildung

() Teamlehrkriften

15. Haben Sie schon einmal
Unterstitzung dabel erhalten,
sowohl thren eigenen als auch den
"offiziellen" Erwartungen an Co-
Teaching gerecht zu werden? *

/7



FOKUS

Teamarbeit wird zunachst wertfrei als das
akzeptiert was es aktuell in der
schulischen Realitat ist:

* Bewusstsein schaffen flr das
Arbeitsfeld Teamarbeit.

* Anerkennung der organisatorischen
Heraustorderungen

e Bestandaufnahme der aktuellen
Teamstrukturen an Pflichtschulenim 22.
Bezirk.

e Dokumentation der aktuellen
Umsetzung und Interpretation von
Teamarbeit durch die Lehrkrafte.

FOCUS

Teamwork is initially accepted without
judgement for what it currently is in the
reality of everyday school life:

* Raising awareness of teamwork as an
important area of professional practice.

* Acknowledging the organisational
challenges involved.

* Taking stock of the current team
structures in compulsory schools in
Vienna’s 22nd district.

* Documenting how teamworkis
currently implemented and understood

07.09.2026 20260901 Paudel, Stiepanofsky, Welsh by teé Ch ers.



Wintersemester 2026/27

FintfUhrung der Qualitatsmerkmale tir Co-Teaching

(Welsh)
Winter Se

mester 2026/27

Introduction of the Quality Criteria

07.09.2026 20260901 Paudel, Stiepanofsky, Welsh

‘or Co-Teaching
(Welsh)
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IM RAHMEN VON

» Treffen der
Fordermultiplikator:innen des
22. Bezirkes im September

» Treffen aller
Integrationslenrkrafte des 22.
Bezirkes

> Treffen aller Direktor:innen des
22. Bezirkes im Wintersemester

» Padagogische Konferenzen
zum Thema ,, Teamarbeit” an
interessierten Schulen

07.09.2026

DURING ...

» Meeting of the support
coordinators from Vienna’s
22nd district in September

» Meeting of all integration
teachers from Vienna’s 22nd
district

» Meeting of all school principals
from Vienna’s 22nd district
during the winter semester

» Pedagogical conferences on
“Teamwork” at interested
schools
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07.09.2026

Ein Blick auf Teamarbeit im Unterricht

A Window into Co-Teaching

Erstellt von: Rick Welsh, Director of Co-Teach America, und Mag. Stefan Stiepanofsky, Bildungsdirektion Wien, Osterreich

20260901 Paudel, Stiepanofsky, Welsh
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Sommersemester 2027

*Padagogische Konterenz an ausgewahlten Schulen mit
der Durchttuhrung von TACT, evaluiert durch Rick Welsh
*Prasentation von ,,Das Co-Teaching Playbook*”

Summer semester 2027

Pedagogical conterence to conduct a TAC-T, evaluated
by Rick Welsh

Presentation of ,,Das Co-Teaching Playbook™
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07.09.2026

@.l

2026 27 TAC-T - Teachers
Analyzing Co-Teaching,
Lehrer:innen analysieren
ihre Teamarbeit

Nachdem Sie einige allgemeine Fragen
beantwortet haben, werden Ihnen 20
Aussagen zu lhrer aktuellen Co-Teaching-
Situation vorgelegt.Jede Aussage wird auf
einer funfstufigen Skala bewertet. Mit
diesen Skalen kénnen Sie angeben, wie
haufig Ihr Team bestimmte Co-Teaching-
Verhaltensweisen zeigt oder inwieweit Sie
Aussagen zum Co-Teaching zustimmen.Die
beschrifteten Endpunkte der Skala stehen
fur die beiden gegensatzlichen
Auspragungen — negativ und positiv. Die
drei unbeschrifteten Antwortméglichkeiten
dazwischen ermdglichen eine
differenziertere Einschdtzung.Bitte
beantworten Sie die Aussagen ehrlich. Ihre
Antworten werden vertraulich behandelt.

LVLUVYGVU L DU, DU U IVTOINY ) VYVl
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Your Co-Teaching Playbook”

Eine Klasse — Zwei Lehrer:innen

Strategien fir den Unterricht zu zweit in einer Klasse
Rick Welsh, Nobox Educational Consulting, USA
Stefan Stiepanofsky, GRG Contiweg 1, Vienna, Austria
Grafik: Hemma Bergner, GRG Contiweg 1, Vienna, Austria

07.09.2026 20260901 Paudel, Stiepanofsky, Welsh
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HOME ﬂ

Hallo!

HOME

Sie halten hier eine Unterlage von Rick Welsh und Stefan
Stiepanofsky in Thren Handen.

Im Zentrum dieser Unterlage steht die Idee, Lehrer:innen
ein Instrument in die Hand zu geben, den eigenen

WAS IST CO-TEACHING? Teamunterricht selbstandig zu evaluieren und
weiterzuentwickeln.

Dabei gibt es 2 Moglichkeiten, diese Unterlage zu
DAS CO-TEACHING PLAYBOOK entdecken:

v' Man informiert sich anhand von sogenannten
“Playcards” im “Co-Teaching Playbook” Uber konkrete
Moglichkeiten im teamgefihrten, inklusiven
Unterricht.

DIE TAC-T ANALYSE

v' Man evaluiert mittels TAC-T Analyse gemeinsam mit
dem Teampartner/ der Teampartnerin den
Teamunterricht und Uberlegt weitere Schritte.

LITERATUR Viel Spaf3!

UBER DIE AUTOREN
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HOME

DAS CO-TEACHING PLAYBOOK

Was iIst ein
“Playbook”?

5e

Im sogenannten ,Playbook”
werden die Kombinationen
zwischen Formation und
Passrouten beim American
Football in einem Buch
festgehalten.

Ein Strategiebuch!

Es zeigt die Gesamtheit aller
festgeschriebenen Spielzige
einer Mannschaft beim
American Football - den
strategische Masterplan.

07.09.2026
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HOME TAC-T DAS CO-TEACHING PLAYBOOK umblattern

Playcard 42 Beide Lehrer:innen erklaren,
Teamaktivitt: geben Anweisungen, kommentieren

Beide erklarenden den Lernfortschritt oder informieren
Schiler:innen, dass beide . N . .
Lehrer:innen sich die die Klasse Uber notwendige Schritte.
Verantwortung fir das

Klassenmanagement und den Beide Lehrer:innen verwenden

Unterricht teilen.

dabei wie selbstverstandlich
Formulierungen, die ,wir", ,uns’,
LJunser” enthalten.

Sie sagen ,,Frau Jones und ich...%,
»ES ist uns wichtig....“, ,,Wir
haben beschlossen...*

Das Team ist gut
eingespielt.

Planung ist nicht
notwendig. Es ist
eine Tradition

\



HOME

TAC-T

20 Team Handlungsweisen

Klicken Sie eine der untenstehenden Handlungsweisen an, um mehr dariiber zu erfahren!

Beide Lehrer*innen sind durch das gemeinsame

1 ) 11 Beide Lehrer*innen kommen im Unterricht zu Wort.
Augenmerk auf den Lehrplan geeint.
2 Dieldeen der Partner*innen werden offen angenommen. = 12 Beide Lehrer*innen unterrichten die ganze Gruppe gleichzeitig.
o)
Die Lehrer*innen haben unterschiedliche Zugange zum = . ) . . . .
2 3 ; el o 13 Beide Lehrer*innen sind in der Lage, die ,Stundenleitung” zu teilen.
= Unterrichten. c
o €
o Die Lehrer*innen haben miteinander vergleichbare o ) ) . . .
= 4 n . s 3 14 Beide Lehrer*innen sind fahig ihre Rollen vollstandig loszulassen.
S Zugange zu Disziplin in der Klasse. N
) ) . S ) Beide Lehrer*innen teilen sich die Verantwortung wahrend der Stunde
5 Die Lehrer*innen fuhlen sich im Teamteaching wohl. 15 3 ; &
gleichwertig auf.
) ) ) ) Beide Lehrer*innen konzentrieren sich auf den Unterricht des Partners
6 Die Lehrer*innen erachten Teamteaching als effektiv. 5 16 i /
= der Partnerin.
R
7  Es gibt eine nachweisliche gemeinsame Planung. S 17  Beide Lehrer*innen sprechen sich wahrend des Unterrichts ab.
)
= £
Q
o 3 Die Vorschlage und Ideen beider Lehrer*innen kommen g 18 Beide Lehrer*innen evaluieren ihre Teamarbeit und deren Auswirkung
£ im Unterricht zum Tragen. > auf den Unterricht und auf die Schiler*innen.
Q
c 9 Beide Lehrer*innen sind fur alle Lernende zustandig. .S ® 19 Es gibt sichtbaren Hinweis auf Austausch von Fachkompetenz.
© n >
(%] (7,
= 10 Beiden Lehrer*innen stehen samtliche Materialien und % :% 20 Beide Lehrer*innen nutzen Co-Teaching als Moglichkeit neue
Ressourcen zur Verfiigung. a © Unterrichtsmethoden auszuprobieren.




Wintersemester 2027/28

*Wiener Co-Teaching Handbuch (Onlineplattform)
*Kollegiale Hospitationen zwischen ausgewahlten

Standorten im 22. Bezirk

Winter Se
The Vienna Co-Teac

mester 2027/28

ning Handbook

Peer classroom observations between selected schools
in Vienna’s 22nd district

07.09.2026 20260901 Paudel, Stiepanofsky, Welsh
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Padiet O Diashow @A Teilen & 0 10O

Stefan Stiepanofsky + 1« 3h

=&  cO-TEACHING

-
iINFORMATIONEN ZUR TEAMARBEIT IM INKLUSIVEM SCHULSETTING

Das Co-Teaching : UNTERRICHTS- E KONTAKTE UND
Playbook - : TEAMS Differentation : VERNETZUNG

Tools fiir Unterrichtsteams  : : It takes two - Antwerpen

1
uantwerpen.be o
roaramme | Tt takes two to teach!

PRINCIPLES OF BIFFERENTIATION

TEACHERS CAN DIFFERENTIATE THROUGH

igesonline. net
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MATERIALIEN PROVIDING MATERIAL
BEREITSTELLEN

* Vernetzung mit bestehenden * Linking with existing resources and
Unterlagen. materials
* Vernetzung mit Padagogischer * Cooperation with the University
Hochschule College of Teacher Education
* Materialien und Unterlagen von Rick * Materials and resources developed
Welsh by Rick Welsh
* Verweis auf weitere Strategien und * References to additional strategies
Handlungsmoglichkeiten and possible courses of action

Reflexionsbogen. » Reflection tools and questionnaires
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Methodenkofter Teamentwicklung und
Teamarbeit — IQES

07.09.2026

Methodenkoffer Teamentwicklung und Teamarbeit

Dieser Methodenkoffer zeigt wie Kooperative Arbeits- und Lernformen genutzt werden kénnen, um die
Zusammenarbeit in Unterrichtsteams befriedigend und gleichzeitig effektiv zu gestalten. Schulleitungen,
Teamleitungen und Lehrpersonen finden eine grofe Palette bewahrter und einfach umsetzbarer
Methoden.

Autor/Autorin: Achim Koblitz, Gerold Bragger, Jiirgen Friedrich, Norbert Posse
Umfang/Lange: 188 Seiten

Facher: alle Facher

Stufen: alle Stufen

® 0B
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https://www.iqesonline.net/unterrichtsentwicklung/werkzeuge-und-methodenkoffer-fuer-unterrichtsteams/methodenkoffer-teamentwicklung-und-teamarbeit/

KOLLEGIALE
HOSPITATION FORDERN

e Aufbau eines Pools von Schulen
und Lehrer:innenteams, die bereit
sind Multiplikator:innenfunktion zu
Ubernehmen.

* Kollegiale Unterrichtsbesuche.
* Strukturierte Feedbackgesprache.
* Peer-Coaching zwischen Schulen.

PROMOTING PEER
CLASSROOM
OBSERVATION

* Establishing a network of schools and
teaching teams willing to act as
multipliers

e Peer classroom observations
e Structured feedback sessions
* Peer coaching between schools
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https://www.ams.at/g-news/neuer-prozess-zur-

kollegialen-hospitation

Q-Handbuch: Neuer Prozess zur Kollegialen

Hospitation

Auf gms.at steht neu der Prozess fir die ,Kollegiale Hospitation” zur Verfligung. Der Prozess wird der Qualitdtsdimension 3 ,,Lehren und Lernen” des QR fiir

Schulen zugeordnet und ist verfligbar unter: https:/www.gms.at/ueber-gms/gms-modell-und-instrumente/q-handbuch/erstellung/prozesse. Die entsprechende

Vorlage kann nach Bedarf bearbeitet und aktualisiert werden, um sie auf die spezifischen Bedingungen des Schulstandorts anzupassen.

Schritt 1

Rahmen und Organisation
festlegen

* Rahmenbedingungen
festlegen

* Vereinbarungen treffen

* Organisatorische Planung

erledigen

07.09.2026

Schritt 2
Unterrichtsbesuch

Schritt 3

Feedbackgesprach

vorbereiten und durchfiihren vorbereiten und fihren

s Unterrichtseinheit
vorbereiten

* Beobachtungsauftrag
konkretisieren

» Unterrichtsbesuch
durchfihren

* Aufzeichnungen
reflektieren und
strukturieren

* Feedbackgesprach fihren
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Schritt 4

Ergebnisse umsetzen und
dokumentieren

* Riickmeldungen zur
Weiterentwicklung nutzen
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https://www.qms.at/q-news/neuer-prozess-zur-kollegialen-hospitation

Sommersemester 2028
*Abschlielsende Ruckmeldung

Winter Semester 2027/28
Final feedback
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Mein Wissen um die Qualitat von
Teamarbeit hat sich erweitert
und ist mit Zusatzinformationen
angereichert worden * [T}

"Ein Blick ins Klassenzimmer - 20
férderliche Teamhandlungen”
hat meinen Blick auf Teamarbeit
gescharft * [T}

07.09.2026

Die TAC-T Analyse hat meinem
Team geholfen, unsere
Teamarbeit zu reflektieren. *

A

O Ja
O Nein

"Das Co-Teaching Playbook" hat
Anregungen geliefert, die
gemeinsame Teamarbeit in
kleinen Schritten mit neuen
Elementen anzureichern. * [}
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Wir haben uns als Team im
letzten Jahr kleine Ziele gesetzt,
um unsere Teamarbeit
weiterzuentwickeln. * [T}

O Ja
O Nein

Ich sehe diese Veranderung
positiv. * [T}

O Ja
O Nein

Ich habe auf dem Padlet die

-
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Vielen Dank fur Ihre Geduld!

Thanks tor your patience!
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